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1. Bl managenept rqocgnizes that an orgunization, whatever
ite mechanical resources, must rely uporn pedople to ageomplish its puryose.
Success 1in- suoh sccomplishmert depacds upon dbtaioing and retaining etmpe -
tent Derdonnel., As a genaral rulg, people function bedt and tend to vieh
Lo remain in JOb situations in vhink they can feel they are making a con-
tribution to a worfbwhils s and in vhich they ere treated vith dignity,
courtesy, and intérest. deving such a Job climate is primarily & matter
of proper eupervisibn. C . : i

2, This qrganiration spends a grest deal of money and effert in
recruiting and ‘theiping the pegple noeded to carry out its missign. To
the end thet this investwant 18 wisely used, supervisers must recognise
that an inh>rest pert of their b ie to mspke pomsible toe maximum utili-

- za’ion of the Agengcy's buman Miztes through sontinugus alertness to the
»ffsctivenase of its employees in i of dots job perférmance vl satin-
faction. TFormal, egtnlly administered programs for the evaluatiom of
exploysen, correcti of misesmignuents, and enployee (punseling will oot -
compensate for fallure on the gyt of individual supervisors for sccepting
their rum,ibi,u_tig- in these mgriters and carrying them out 1n an effea-~

. tive and timely ner, o~y
 Buring the present .relitively stavle state of the organization,
ve begun t asdéde tie relstive cepabilitied of  employees

W Cheir activities, 11 review has reveslad some individuals
son ‘'or anothe 40 not Low appear L mimsure up t0 the

irglbe the standard’for continued employ- " .
oritical reviev ,é\f Vo

Yen & ial and high
iR ightforvard dealirge o

6. The watn responatbiiities of a sugervisor mzm Low
s - Ay Sy ‘ el the following:
laving out wprk. programs, M:mg ea-the-Job training,.gdinting out

production, agpisting [
their Job 39 M; atti ]
‘ 4 ; “their supdrviedrs in relatidn tb their

deficiencies gnd Wssisting meplipgue to carrmst them or a day-ty-iay besis,
adjusting to vorking sovirgpeent, helping
4, and frankly diseusaing vith persennel
/ ) : :
effective o8 & nupervindk and xenager. Thome whd dre un attory
fect | , " , montise ‘
this. regard may exptit 3 b8 rebes:igned to non-suprvisory positions or i

recamending p ahe ,rotdtitns, sl treining vhen appripriste, revieving
p sl condust. Superviscry personnel will be
relenspd Trigh the organisatian 0 the basis of unsuchéestul J performence.
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